Lead Sustainable

Transformational

Change!

In our fast moving world,
change is inevitable and

is happening at a more

rapid pace than any time

in our history. This
dynamic is causing
leaders and

organizations to have to

change, sometimes to
radically change, to
transform:

- their identity

- their core business

- their culture

- their customer

relationships

What makes us
unique?

» Experience in
successfully tackling
the challenges of
executive positions in
major corporations

» Expertise in leading
successful, sustainable
large-scale change

Combined with...

 Effective coaching
and executive
development skills

Turning

Point

COMSULTING

When doing things better, different, more or
cheaper simply won’t get the Results you want!

We create an outcome
based partnership with you.
We coach you to identify and
eliminate limiting Thinking to
enable you to envision
Results beyond what you
see possible today. Most
importantly, we then help you
develop the pathways to
make your vision reality.

Results

Thinking

We help you Make Your Leadership
Your Competitive Advantage!

Business Performance

Extraordinary
Performance

Leadership

Incremental

Improvement

Time

Turning Point Consulting provides consulting that enables you to take
your business performance and leadership impact to the next level.

Call for a free consultation!

Patti J. Ayars | 317.414.9334 | payars@turningpoint-consulting.com | www.turningpoint-consulting.com



Drive Successful Turning Point
Change through
Managing Momentum

In sports you can sense a change in momentum in a game. One team
makes a big play and every play that follows seems to go their way.
Organizational energy is normally not this visible, but it is equally as
powerful. Momentum to drive a particular objective continually ebbs and
flows.

Leading successful change requires that you are a leader that masters
the art of managing organization momentum!

As experts in leading effective
change and our founder the
co-author of the book,
Mastering Momentum, a
Practical and Powerful
Approach for Successful
Change, we coach you to be
a leader that drives focus,
progress, engagement and
confidence. In short, to be a
leader that drives results while
creating a team that is excited driving growth

to tackle their next ChaIIenge. integraﬁng an acquisiﬁon
transforming your culture or
making other major changes

Does your team have difficulty staying
focused on the highest leverage priorities?
Are they unclear on their progress?

Are they unsure how they will personally
benefit from achieving the objectives?

Is your team confident they will overcome
the obstacles and be successful?

To thrive in today’s world, change is
inevitable. Whether you are:

A leader has the vision and conviction

that a dream can be achieved. He . . .
inspires the power and energy to get it Turning Point Consulting can help you

done. - Ralph Lauren focus the energy in your organization in a
way that accelerates your progress in
achieving your objectives.

To effectively manage the momentum in your organization,
call today for a free consultation.

Patti J. Ayars | 317.414.9334 | payars@turningpoint-consulting.com | www.turningpoint-consulting.com



