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As an executive it’s your role to:  create the vision for your company

determine the strategy

allocate resources

measure, monitor and adjust to ensure

the achievement of results

And, this is the easy part!  

The hard part is executing the plan…achieving the desired results! 

What makes us unique?

• Experience in successfully

tackling the challenges of

executive positions in 

major corporations

Combined with…

• Effective coaching and 

executive development 

skills

At Turning Point Consulting we accelerate 

your progress in achieving your objectives

by helping you clarify your vision and 

strategies and coaching you to effectively 

align and engage your organization to achieve 

the results you envision.

Patti J. Ayars  |  317.414.9334  |   payars@turningpoint-consulting.com | www.turningpoint-consulting.com

Successful execution requires 

continually aligning and 

engaging people to focus on 

the right things.

It requires aligning your 

organization systems and 

processes.

Genius is one per cent inspiration, ninety-nine per cent perspiration

- Thomas A. Edison
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